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Laporan Rancangan Perniagaan (BMC) (20%) 
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PLEASE NOTE 

All assignments are the responsibility of the student. 

Ensure you keep a copy of your assignment before submitting. 

 

 

We declare that, to the best of our knowledge and belief, this assignment is our own work, 

all sources have been properly acknowledged, and the assignment contains no plagiarism. 

This assignment or any part thereof has not previously been submitted for assessment at 

this or any other University. 

 

Signature:    ____________________ 

 

Signature:    ____________________ 

  

Signature:    ____________________ 

  

Signature:    ____________________ 

  

Signature:    ____________________ 

  

Signature:    ____________________ 

  

Signature:    ____________________ 

  

Date:   
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PANDUAN TUGASAN 2 

 

• Tugasan ini adalah tugasan berkumpulan (10 orang). 
 

• Tugasan ini adalah kesinambungan daripada Tugasan 1 (Digital Business Challenge).  
 

• Setiap kumpulan dikehendaki menyediakan laporan Rancangan Perniagaan berdasarkan 9 
blok di dalam Business Model Canvas (BMC). 

 

• Font type: Arial, Font Size: 11, Justify, line spacing: 1.5. 
 

• Submission date: 27 JAN 2022/ 5.00 PM (M14) (Ketua Kumpulan hantar kepada pensyarah 
masing melalui email). 
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TUGASAN 2: LAPORAN RANCANGAN PERNIAGAAN (30%) 

BAHAGIAN 1 

 
1. RINGKASAN EKSEKUTIF 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Maksimum 300 patah perkataan 
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2. PENGHARGAAN 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 250 patah perkataan 



 

6 
 

3a. TABLE OF CONTENT 

 

 Muka surat 

  

RINGKASAN EKSEKUTIF ii 

PENGHARGAAN iii 

SENARAI JADUAL iv 

SENARAI RAJAH v 

 

BAB 1: LATAR BELAKANG PERNIAGAAN  

1.1   

1.2   

1.3   

1.4   

1.5   
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3b. SENARAI JADUAL 

Jadual  Muka surat 

1 Senarai Harga Produk  
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3c. SENARAI RAJAH 

Rajah  Muka surat 
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4. LATAR BELAKANG SYARIKAT ASAL 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 300 patah perkataan 
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5. Maklumat Asas Perniagaan (Perniagaan yang dijalankan oleh Pelajar) 

 

Nama Perniagaan, Alamat perniagaan, no. telefon, email perniagaan, modal, nama bank, no akaun 

 
 
Nama perniagaan: Ezz tracker 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 100 patah perkataan 

 

 

6. Tafsiran Nama Perniagaan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 100 patah perkataan 
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7. Tafsiran Logo Perniagaan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 150 patah perkataan 

 

8. Visi dan Misi Perniagaan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 150 patah perkataan 
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9. Latar Belakang Pemilik  

Nama penuh, no. ic, umur, jantina, alamat tetap, no. telefon, taraf perkahwinan, kemahiran, 

pengalaman perniagaan lain yg pernah diceburi (sekiranya ada) 

 

Ahli 1: 

Nama penuh: Nur Izzati 

Ic: 850426 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Maksimum 300 patah perkataan 
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10. Ceritakan tentang produk/servis yang anda niagakan 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 200 patah perkataan 

a) Senarai Harga Produk/Servis:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 50 patah perkataan 
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BAHAGIAN 2: BUSINESS MODEL CANVAS 

 

1. Sasaran Pelanggan/Customer Segment 

 
a) Demographics 
 
 
 
 
 
 
 
 

 
Maksimum 80 patah perkataan 

b) Psychographics 
 
 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 

c) Geographical characteristics 
 
 
 
 
 
 

 
 
 
 

Maksimum 80 patah perkataan 

d) Behaviour 
 
 
 

 
 
 
 
 
 
 

Maksimum 80 patah perkataan 
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Tawaran Nilai/Value Proposition 
 

 
a) Unique Selling Proposition (USP) & Unique Value Proposition (UVP) 
 
 
 
 
 
 
 
 
 

Maksimum 150 patah perkataan 

b) Feature-Advantage-Benefit (FAB) 
 
 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 

c) Points of Parity-Points of Difference (POP-POD) 
 
 
 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 

 

3. Channel/Saluran 

 
a) Offline 

 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 
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b) Online 
 
 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 

 

4. Perhubungan Pelanggan/Customer Relationships 

 
a) Customer Acquisition 
 
 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 

b) Customer retention 
 
 
 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 

c) Increased sales (upscaling) 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 
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5. Rakan Utama/Key Partners 

a) Senaraikan rakan utama yang terlibat dalam perniagaan anda dan jelaskan peranan setiap 
rakan utama (contoh: pengilang, pembekal atau usahasama dengan syarikat lain) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 150 patah perkataan 

 

 

6. Key Activities/Aktiviti Utama 

Sila Sertakan Carta Aliran Proses Operasi perniagaan/proses sebagai Agen/dropship 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 150 patah perkataan 
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7. Sumber Utama (Key Resources): 

 
a) Physical 
 
 
 
 
 
 
 
 
 

Maksimum 50 patah perkataan 

b) Intellectual 
 
 
 
 
 
 
 
 
 

Maksimum 50 patah perkataan 

c) Human Capital 
(Bina struktur organisasi syarikat dan dan jelaskan peranan setiap ahli) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 100 patah perkataan 

d) Financial 
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Maksimum 50 patah perkataan 

 

2.8 Struktur Kos/Cost Structure 

 
a) Fixed Cost 
 
 
 
 
 
 
 
 
 

Maksimum 50 patah perkataan 

b) Variable Cost 
 
 
 
 
 
 
 
 
 
 

Maksimum 50 patah perkataan 

 

 

2.9 Aliran Pendapatan/Revenue Streams 

 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 80 patah perkataan 
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3.0 Kesimpulan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maksimum 200 patah perkataan 


